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Executive Summary 

We propose to restructure Arlington Memorial High School (AMHS), taking advantage of its small 
size, the area's diverse business and creative assets, and its spirit of community engagement. Our 
experimental approach enlists our diverse assets to develop pathways to learning and to post-
secondary school and employment success tailored to each student. The zenith of equity, the 
school will take all comers and use every available asset to educate each student. Each student will 
assume an active role in his or her development, working as a partner with his or her teachers. 

Anchoring this experiment are our existing teachers and staff, the town government, MACK 
Molding Company, among Vermont's largest manufacturers, THE MILL, a new arts campus 
focusing on theater, art, music, and dance, the Battenkill Valley Health Center, the only Federally 
Qualified Health Center in Bennington County, and the Southwest Vermont Career Development 
Center (SVCDC). This collaboration will expand soon to include local leaders in the hospitality, 
health, and technology sectors. 

Our plan will have two new components. First, led by the Board of Education, this starting 
coalition of businesses and not-for-profits will expand to draw on the considerable talent and 
treasure of Arlington, Sandgate, and the towns in our neighborhood. Our campus, in effect, will 
broaden far beyond our school buildings. Our new approach links students with men and women 
who work in fields of interest, giving each student a tailored, practical learning program geared to 
his or her interests, abilities, and aspirations. Whether the child plans to pursue an academic or 
vocational career, he or she will graduate with hands on experience and a perspective grounded in 
a modern, changing economy. 

A second component is what we call STEAM teaching and learning.  Innovative studies have shown 
that immersion in the arts provides students with a surprisingly effective and satisfying 
complement to the study of science, technology, engineering, and math. This added facet to an 
academic program provides more than diversification. The arts stimulate creativity in these other 
fields in new ways, defying the left brain/right brain boundaries long taken for granted in 
education circles. This component will build on the school system's current arts strengths to draw 
new strengths from Bennington County's surprisingly vibrant arts sector. We expect a new twist 
on STEM learning and teaching will spring from our work. 

To ensure the integrity and flexibility of these new approaches, this committee recommends a five-
year, pilot program developed and implemented by the Battenkill Valley Supervisory Union 
(BVSU) serving Arlington's 430 students and Sandgate's 51 students at the Pre-K through Grade 
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12 level.  Both towns have worked together with singular success in the current BVSU. Both are 
committed to keeping and operating the Fisher Elementary School and the AMHS. 
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Introduction 

Arlington (population of approximately 2,400) is one of Vermont's most historic towns. Chartered 
in 1761, it served as the Vermont Republic's capital and counts key Green Mountain Boys among 
its early settlers and citizens. A hive of agriculture and small industry in the nineteenth century, it 
evolved into an artist colony led by Norman Rockwell, one of America's most famous artists, and 
the writer and taste maker Dorothy Canfield Fisher. Arlington was a hub of a larger, important 
creative culture also featuring Grandma Moses and Robert Frost, Bennington College, and the 
Manchester arts community. Today, Arlington is a vibrant, attractive residential town with a 
diverse population and business base. Its schools are among the state's best and its voters 
consistently supportive of educational excellence and good town services. At the geographic 
center of Bennington County, with a well-connected road system, it is linked economically and 
socially to Bennington, Manchester, the towns in neighboring New York State, and the northern 
edge of Berkshire County. 

Early in 2017, concerned Arlington residents joined to inventory our many assets and challenges, 
challenges not unlike many facing Vermont's small towns. A structured, coordinating group of six 
volunteer subcommittees comprising all economic sectors, town officials, and our not-for-profit 
leaders is working to revitalize the town and to develop a plan for a prosperous future. One 
committee was given a special focus of our schools. This report describes this committee’s vision 
for a reimagined public education system for the community. 

 

POLICY CONTEXT 
The Committee’s work was heavily influenced by two Vermont education policies, Act 77 of 2013 
and Act 46 of 2015. Act 77, sometimes referred to the “Flexible Pathways” law, set bold aspirations 
for Vermont’s public education system to enable all Vermont students to be well prepared for 
achieving their college and career aspirations. Central to Act 77 was the acknowledgement that 
harnessing student motivation was going to be necessary for students to achieve at the higher 
levels necessary for success in the 21st Century economy. 

Act 46, on the other hand, was largely focused on governance reform. Vermont had been 
experiencing a significant decline in the number of its students while at the same time education 
costs, particularly personnel costs, and remained level or even increased. Policy makers 
considered Vermont’s complex governance system to be a major cause of this systemic 
inefficiency. 
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School district governance reform has been a constant issue in 20th Century Vermont education 
policy. Enacting such reform had proven to be a challenge, however, so much so that Vermont 
school district governance reform was often referred to as the “third rail” of Vermont politics. 

With mounting concerns over costs and equity of learning opportunities, Act 46, a less than 
voluntary approach to school district consolidation, was passed in 2015 after several other more 
voluntary approaches (e.g. Act 153 of 2010) saw limited successes. The Arlington School District 
examined its options under Act 46 but had difficulty identifying a solution that would enhance the 
District’s operations. A major cause of this difficulty was Arlington is the only school district in the 
region that operates its own schools in grades PK-12 under a single, unified school district 
structure. In short, Act 46 was deemed to not be a good fit for the District. 

VISION FOR THE FUTURE 
As the Committee took stock of the community’s aspirations for its schools relative to the policy 
requirements of Act 77 and Act 46, a new vision for the future emerged that built on the 
community’s unique social, cultural, and economic assets. The Committee’s vision proposes an 
educational system that functions as a “laboratory for learning” that does more than comply with 
Acts 77 and Act 46.  It taps and deploys every asset of our community to help each student from 
every background and with every ability and dream, achieve his or her best. 

The purpose of this report is to begin to describe this vision. More work will need to be done, but 
it is the Committee’s hope that this report will function both as a foundation and an inspiration in 
achieving this vision. From a foundational perspective, this report begins by summarizing 
demographic aspects of the community and the school district. Any future vision for the education 
system will need to be based on a factual understanding of the community’s demographic 
patterns. The report then describes the requirements of Act 77 and specific community assets that 
might be leveraged to support these requirements. The report concludes by identifying 
possibilities and action steps that can serve as an inspiration for future action. 
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Demographic and District Profile 

Demographic data for this section of the report come from the American Community Survey 
(ACS). The ACS is a project of the US Census Bureau. A census is conducted in the United States 
every ten years. The last US Census was conducted in 2010. The ACS, on the other hand, utilizes 
survey data that is gathered on an annual basis. The ACS is based on random samples of 
community-based survey data, and from these samples statistical estimates are determined for 
individual communities. The ACS data selected for inclusion in this report were chosen for their 
relevance to school district planning. 

District data come from Vermont Agency of Education data reports. These data originate at the 
school district level and are then arranged to meet various state and federal reporting 
requirements. 

 

DEMOGRAPHIC PROFILE 
Arlington is a community of approximately 2,400 residents. Although the total population of the 
community has been relatively stable over the last ten years, there have been changes to various 
population subgroups. The population of Arlington, like the population of Vermont and northern 
New England, is getting older. At the same time, however, there has been a significant increase in 
the number of children under the age of 5. The net result of these changes is the median age of the 
community has dropped slightly by 2% in the last 10 years. Table 1 below summarizes these data. 
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Table 1: Changes in Arlington's Population, 2010-2015 

 2010 2015 
% 

CHANGE 
    Total population 2,485 2,453 -1% 

      Male 1,141 1,179 3% 

      Female 1,344 1,274 -5% 
    

      Under 5 years 69 130 88% 

      5 to 9 years 71 115 62% 

      10 to 14 years 122 133 9% 

      15 to 19 years 162 117 -28% 

      20 to 24 years 135 36 -73% 

      25 to 34 years 239 339 42% 

      35 to 44 years 325 312 -4% 

      45 to 54 years 439 346 -21% 

      55 to 59 years 220 205 -7% 

      60 to 64 years 226 138 -39% 

      65 to 74 years 195 315 62% 

      75 to 84 years 249 214 -14% 

      85 years and over 33 53 61% 
    

      Median age (years) 48.1 47.1 -2% 
    

      18 years and over 2,142 1,999 -7% 

      21 years and over 2,004 1,958 -2% 

      62 years and over 642 655 2% 

      65 years and over 477 582 22% 

 

Another interesting data point is the decline in the number of residents in the 15-24 years age 
span. There is a need to understand why this age group has declined significantly. 

Poverty levels in the community have increased from 2012-2015. 
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Table 2: Changes in Poverty Levels, 2012-2015 

 2012 2015 

 Total 
Below 

Poverty 
Total 

Below 
Poverty 

Total Population 2,278 5.80% 2,448 9.60% 

AGE     

  Under 18 years 308 12.30% 449.00 17.60% 

  18 to 64 years 1,414 6.40% 1,417 7.90% 

 

Importantly, the poverty rate for the community has almost doubled in the last 3 years, but the 
bulk of this increase seems to be attributed to the Under 18 age group. This means the school 
district should expect to see in increase in the number of students in poverty since the size of the 
Under 5 years population subgroup has increased 88% from 2010-2015. 

Although there have been some changes to Arlington’s population subgroups over the last 10 
years, most residents continue to work in the immediate area. Table 2 describes changes in work 
commute times from 2010-2015. 

 

Table 3: Travel Time to Work, 2010-2015 

 2010 2015 
  Less than 10 minutes 26.60% 17.30% 

  10 to 14 minutes 11.40% 11.50% 

  15 to 19 minutes 15.50% 18.40% 

  20 to 24 minutes 23.10% 19.80% 

  25 to 29 minutes 6.10% 7.60% 

  30 to 34 minutes 5.70% 18.90% 

  35 to 44 minutes 4.40% 2.10% 

  45 to 59 minutes 3.10% 1.10% 

  60 or more minutes 4.20% 3.40% 

  Mean travel time to work (minutes) 18.6 20.1 

 

Just under half of Arlington’s workforce are employed in, “Management, business, science, and 
arts” occupations. The largest subgroup of this occupation group is “education, legal, community 
service, arts, and media” occupations. 
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Table 4: Occupations of Arlington's Workforce, 2015 

 TOTALS PERCENT 
Civilian employed population 16 years and over 1,307  

Management, business, science, and arts occupations: 561 43% 

  Management, business, and financial occupations 186 14% 

  Computer, engineering, and science occupations 41 3% 

  Education, legal, community service, arts, and media occupations 261 20% 

  Healthcare practitioner and technical occupations 73 6% 

Service occupations: 152 12% 

  Healthcare support occupations 4 <1% 

  Protective service occupations 13 1% 

  Food preparation and serving related occupations 77 6% 

  Building and grounds cleaning and maintenance occupations 49 4% 

  Personal care and service occupations 9 1% 

Sales and office occupations: 347 27% 

  Sales and related occupations 168 13% 

  Office and administrative support occupations 179 14% 

Natural resources, construction, and maintenance occupations: 151 12% 

  Farming, fishing, and forestry occupations 4 <1% 

  Construction and extraction occupations 129 10% 

  Installation, maintenance, and repair occupations 18 1% 

Production, transportation, and material moving occupations: 96 7% 

  Production occupations 57 4% 

  Transportation occupations 18 1% 

  Material moving occupations 21 2% 

 

Notably, only 3% of workers are employed in the Computer, engineering, and science occupation 
subgroup, an area of importance in the modern economy. These data represent employment 
patterns in the larger region considering the average commute time of 20.1 minutes for Arlington 
workers. This means regional opportunities for computer, engineering, and science occupations 
are limited; if this is going to be a target for educational development, economic development in 
the region will also need to be considered. 
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CONCLUSIONS FROM THE DEMOGRAPHIC DATA 
The size of Arlington’s population has remained stable over the last 10 years. During the same 
period, however, the population has aged which parallels the larger demographic trend in 
Vermont and Northern New England. There seems to be a growing group of residents under the 
age of 5 years old, however, and this group is experiencing a higher rate of poverty. 

Arlington residents tend to work within a 20-minute commute of the community, and most work 
in service industry occupations such as education and business management. Only 3% work in 
computer, science and engineering professions which might reflect the limited regional 
opportunity for employment in these occupations. 

 

DISTRICT PROFILE 
The Arlington School District operates public schools for the education of its students in grades 
PK-12 under a single school district structure. Arlington is the only district in the region with this 
operating structure. The school district has seen a decrease in its enrollment over the last four 
years. 

 

Table 5: Average Daily Membership (ADM), 2013-2017 

 ADM 
2013-2014 364.32 

2014-2015 385.06 

2015-2106 356.15 

2016-2017 315.31 

 

ADM, or Average Daily Membership, is a count of the attendance of students at the beginning of 
each school year. This is not a weighted number. It represents the actual number of students who 
attended school at the beginning of each school year. ADM is not a whole number since it 
describes the average attendance of the enrolled students. 

The ADM appears to be decreasing. From a high of 385.06 in FY2015, ADM decreased by 18% to 
315.31 in FY2017. This decrease will have a significant adverse impact on the district’s residential 
education property tax in the future if the trend continues. 
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Table 6: Education Spending and Tax Rates, FY2012-FY2017 

 ED SPENDING PER 
EQUALIZED PUPIL 

PRE-CLA 
TAX RATE 

FY2012 13,821 $1.4073 

FY2013 14,171 $1.4459 

FY2014 13,321 $1.3684 

FY2015 14,139 $1.4924 

FY2016 15,455 $1.6176 

FY2017 15,294 $1.5766 

 

Although it appears there has been a decrease in ADM, the district has been successful in 
mitigating the impact of the decline in students on the tax rate. To do this, the district must adjust 
spending to offset the decrease in students. Most districts do this by making cuts to programs and 
staff. There are limitations to this approach, however, particularly at the high school level where 
certain programs must be maintained regardless of enrollments to offer the variety and levels of 
courses necessary to prepare students for life after graduation.  

The district appears to be able to maintain the same low secondary teacher-student ratios as 
found across the state. These ratios have not changed much over the last five years at the high 
school. 

 

Table 7: High School Teacher-Student Ratios, 2013-2017 

 AMHS VERMONT 
2013-2014 9.18 10.56 

2014-2015 11.25 10.55 

2015-2016 10.98 10.41 

2016-2017 10.68 10.55 

 

It is difficult to see any major trends in academic performance of the students. The best measure 
we have for state-level comparisons are results from the Smarter Balance Assessment (SBAC). The 
SBAC is a new assessment so there is limited data available. The SBAC is also reportedly a more 
rigorous assessment based on high standards, so it will take some time for schools to adjust their 
curricula accordingly. 



DEMOGRAPHIC AND DISTRICT PROFILE 

Page 12 

The SBAC is also a 
new type of test. It 
is a computer-
adapted 
assessment, 
meaning the test is 
delivered on a 
computer, and the 
computer selects 
the difficulty of 
questions for 
students based on 
their answers to 
prior questions. 
For example, if 
student gets a right 

answer on the test, the computer then asks a harder question. If the student gets the question 
wrong, the 
computer then 
asks an easier 
question. 
Eventually, the 
computer focuses 
in on the student’s 
performance to 
determine the 
student’s 
proficiency in the 
subject. The SBAC 
tests students in 
two subject areas, 
Math and English 
Language Arts, in 
grades 3-8 and 
grade 11. 

Figure 2: SBAC Math Scores, 2015-2017 

Figure 1: SBAC ELA Scores, 2015-2017 
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One trend that appears from this data is Arlington students consistently underperform their state 
peers at all grade levels and in both subject areas except for in ELA in grade 11. This trend of 
underperformance appears to be greater in math and at the elementary level. 

 

CONCLUSIONS FROM THE DISTRICT DATA 
It would appear the district will be facing some significant upward pressure in its tax rate soon if 
the trend in ADM continues. The only way to address the impact of a decrease of ADM on the tax 
rate is to make cuts to programs and staff. This can be a challenging dynamic especially when it 
appears poverty rates are increasing which means more services will be necessary for these 
students to achieve at higher levels. Academic performance as measured by the SBAC indicates 
some performance issues in math, particularly at the elementary level. Although this assessment is 
still new, this is a trend worth monitoring. 

These data do not present any new options for our education system. The Committee believes Act 
77, with its requirements to create flexible pathways for students, presents an opportunity for the 
district to chart a course in a new and different direction, a direction that can build upon and 
leverage the unique cultural and economic assets of our community. 
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Act 77 and Arlington’s Community 
Assets 

AN OVERVIEW OF ACT 77 OF 2013 
Act 77 of 2013 set out a bold vision for student learning in 
Vermont. Act 77: 

 Expanded the existing statewide Dual Enrollment 
Program; 

 Expanded the Early College Program; 
 Increased access to work-based learning; 
 Increased virtual/blended learning opportunities; 
 Increased access to Career and Technical Education; and 
 Implemented Personalized Learning. 

These themes in the law point to the need for greater 
community partnerships, expanded access to higher education 
and career-based training, and the use of Personal Learning 
Plans (PLPs) as a tool to describe an individual student’s 
academic program. The Committee believes Act 77 provides a 
significant opportunity for Arlington reimagine its education 
system. 

 

ARLINGTON’S COMMUNITY ASSETS 
The Committee concluded Arlington is uniquely situated to 
create a vibrant learning ecosystem for its students based on 
the policy elements of Act 77. This local vibrancy is a function of 
the synergies that potentially exist among some unique 
community assets, the school system, and the Southwest 
Vermont Career Development Center (SVCDC) in Bennington. 
These unique community assets include: 

 MACK Molding, the second largest manufacturer in 
Vermont; 

Flexible Pathways 

Flexible Pathways are any 
combination of high-quality 
expanded learning 
opportunities, including 
academic and experiential 
components, which build 
and assess attainment of 
identified proficiencies and 
lead to secondary school 
completion, civic 
engagement, and 
postsecondary readiness.  

 

Personal Learning Plans 

PLPs provide students the 
opportunity to reflect upon 
their learning and future, 
communicate their needs, 
strengths, and goals with the 
stakeholders in their lives, 
and define the scope and 
rigor of academic and 
experiential opportunities 
that define the student’s 
pathway toward secondary 
school completion, 
postsecondary readiness 
and civic engagement. 

ESSENTIAL ELEMENTS 
OF ACT 77 
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 THE MILL, an artistic retreat, production facility, and education center; and 
 The Battenkill Valley Health Center, a federally qualified health center (FQHC). 

 

MACK MOLDING 
Founded in 1920, MACK Molding is a wholly-owned subsidiary of the privately held MACK Group 
Corporation, which also includes MACK Technologies and MACK Prototype. 

With its roots in custom injection molding, Mack Molding today is a leading supplier of contract 
manufacturing services and injection molded plastic parts to companies in a range of industries. 
Headquartered in Arlington, Vermont, Mack Molding operates six locations throughout the eastern 
United States. 

A family-run business, Mack has earned a 5A1 D&B rating, the highest available. The corporation 
has no long-term debt, and finances its own acquisitions and growth. Mack is consistently ranked 
among the top 10 non-automotive injection molders in North America. 

Mack Molding provides a wide range of services to both small- and mid-size companies, as well as 
blue chip Fortune 100 giants. Industries served include: computer, business, medical, industrial, 
transportation, energy/environment, and consumer products. 

Today, Mack Molding operates six plant locations throughout the eastern United States and is 
ranked among the top 10 non-automotive molders in North America with sales of approximately 
$350 million. 

 

THE MILL 
THE MILL is an artistic retreat, production facility, and education center. THE MILL invites 
established artists and emerging professionals to develop new works in a feedback-rich 
environment of collaboration, learning, and mentorship. Housed in the same Vermont Gristmill 
first built by Remember Baker (as well as its surrounding buildings), THE MILL fosters dynamic 
collaborations among individual creatives and facilitates exciting joint efforts among cultural 
organizations. The building’s original purpose was to refine wheat into coarse grain (grist) and 
then into flour. THE MILL’s purpose today is to assist young creatives in refining their talents and 
skills – and to allow established artists to re-define themselves by exploring new creative territory 
in a safe space. This dual-goal creates the opportunity for emerging talent to receive high-level 
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mentorship from seasoned professionals. Every generation of creatives leaves an artistic legacy to 
the next. THE MILL nurtures that legacy. 

Once a meeting place for The Revolutionaries, THE MILL is now a home for both young and 
mature creatives to collaborate and develop Revolutionary ideas in the Arts and Humanities! 

 

BATTENKILL VALLEY HEALTH CENTER 
The Battenkill Valley Health Center (BVHC) is Bennington County’s only Federally Qualified Health 
Center, and provides preventative and primary health care services. The BVHC cares for patients of 
all ages – infants to elderly, sick or well – throughout their 
lifetime.  

Because the BVHC treats the whole person, their patients find a 
complete network of care under one roof. BVHC’s support 
system delivers primary and preventative care, mental health, 
and nutrition counseling. BVHC understands the challenges of 
life and offers connections to benefits and services, case 
management, financial assistance, convenient hours, and an on-site laboratory so patients do not 
have to travel for routine lab work. 

These significant community assets are all located in proximity to the campus of the of district’s 
school buildings. As a single PK-12 school system with a streamlined governance system, the 
Arlington School District is well positioned to be the hub of student learning and broader 
community development. 

 

The Committee had some initial conversations with the Southwest Vermont Career Development 
Center (SVCDC) in Bennington. The SVCDC is a comprehensive career technical center serving the 
entire county. They currently offer the following programs. 

 

Accounting & Finance Automotive Technology Building Trades 
Cosmetology Culinary Arts Manufacturing Technology 
Forestry & Heavy Equipment Human Services Law Enforcement 
Medical Professions Pre-Law Theater Arts 
 Video Production  
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SVCDC also has key partnerships with regional employers and higher education institutions, and 
has made great progress in implementing Personal Learning Plans (PLPs) for its students. A 
strong partnership with the SVCDC could create the necessary catalyst to guide the future 
development of Arlington’s educational and economic development. 

The Committee reviewed the 
Bennington County Regional Plan 
adopted by the Regional Planning 
Commission in 2015. This plan 
includes goals for the development 
of the region. The Committee 
believes it is be important to 
consider broader regional planning 
goals when articulating a future 
vision for the community and its 
schools. The Committee found two 
goals in the regional plan to be 
especially relevant to this initiative. 
Both goals describe the 
importance of making connections 
between education systems and community-based businesses and organizations. 

The Committee reviewed the community demographic data and school district data to become 
informed about the specific context of the community. The Committee then developed an 
understanding of the education policy education context by reviewing Act 77 and Act 46. Based on 
this understanding, the Committee then performed a “SWOT” analysis. SWOT stands for Strengths, 
Weaknesses, Opportunities, and Threats. The Committee concluded Act 77 provides an 
opportunity to articulate a new vision for the community’s education system, a vision that could 
inspire students to achieve at higher levels while allowing them to pursue their individual 
vocational and creative interests. Such a vision could also serve to inspire the further development 
of the community. The Committee calls this vision, “Arlington STEAM”. 

  

 

TO ENSURE THAT REGIONAL ECONOMIC 
DEVELOPMENT NEEDS ARE MET, IT IS CRITICAL THAT 
CLOSE RELATIONSHIPS BETWEEN EDUCATIONAL 
PROVIDERS AND THE LOCAL BUSINESS COMMUNITY 
ARE FACILITATED AND MAINTAINED. AREA COLLEGES 
SHOULD BE ENCOURAGED TO ACTIVELY PARTICIPATE 
IN LOCAL PROJECTS AND DEVELOP PARTNERSHIPS 
WITH LOCAL GOVERNMENTS AND BUSINESSES.  
ACCESS TO HIGHER EDUCATION THROUGH ADVANCED 
TELECOMMUNICATION SYSTEMS IS CRITICAL. 

BENNINGTON COUNTY REGIONAL PLAN, 2015 
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Arlington STEAM 

SUMMARY OF THE VISION 
Arlington’s community assets include the MACK Molding Company, THE MILL, and the Battenkill 
Valley Health Center (BVHC).  

An alliance between the Arlington School District (ASD) & the Southwest Vermont Career 
Development Center (SVCDC) in conjunction with MACK Molding Company, THE MILL, and BVHC 
will enhance ASD’s educational objectives and engage important community members in our 
children’s education through the practical application of core curriculum. 

This alliance will create direct pathways to career opportunities for ASD students during and after 
high school, leading to increased youth retention within our community and Vermont State. 

It will not only create immediate economic development in the community, but will also lay the 
groundwork for the next generation of local industry and entrepreneurship. 

 

THE PROPOSAL 
Based on community input from the July 2017 SWOT analysis held in Arlington, as well as the 
directives of ACT 77, an exciting idea emerged, which has the potential to: 

1. create individualized educational opportunities and tailor-made career clusters & 
pathways for the students of the ASD; 

2. support and enhance the ASD and Vermont State curriculum; 
3. create economic development in the community; 
4. increase youth retention, because their local future opportunities are apparent; 
5. decrease drug use among our youth through positive mentorship and opportunity; 
6. unite the generations via history, the arts, music, and technology; 
7. groom the next generation of creatives, engineers, and entrepreneurs; and 
8. provide clear metrics to Vermont State on the success of the Flexible Pathways project. 

Leveraging Arlington’s community strengths and assets, we propose an alliance between the ASD 
and the Southwest Vermont Career Development Center (SVCDC). 

The ASD/Battenkill Valley Supervisory Union (BVSU) would remain self-governing. The school 
would integrate core curriculum with corresponding practicums/training at MACK Molding, THE 
MILL, and the BVHC. 
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With their proximity to the high school (less than one mile away), THE MILL, MACK Molding, and 
the BVHC would each have an integrated presence at the Arlington Memorial High School facility, 
but would also serve as satellite campuses to the SVCDC for the purposes of practical on-site 
training. 

Vermont State requires personalized learning plans / “Pathways” for all students, but this 
requirement has not yet been well-implemented in Arlington. This is a prime opportunity for the 
above “Community Mission Statement” to be realized in a meaningful way. 

By identifying each child’s strengths, weaknesses, and personal interests, the students of the ASD 
can be mentored by professionals in a wide range of careers, including (but not limited to) product 
design and application, engineering, machinery, finance, organizational structure, human 
resources, hospitality, music technology, film technology, art, live performance (theater, music, 

dance, TV/Film), lighting design, 
electrical work, carpentry, sewing, 
and other trades. 

In addition, regardless of the 
pathway chosen, each student will 
gain core life skills, such as: 
listening & communication skills, 
problem solving skills, skills of 
observation, leadership skills, time 
management, organizational skills, 
networking skills, awareness of 
group dynamics and the ability to 
collaborate. 

AN INTEGRATED CURRICULUM 
Core curriculum and competencies 
established by the State of Vermont 
will continue at the local high 
school. Traditionally, the sciences 
(such as chemistry and physics) 
have associated labs. Imagine if 

those (and other classes) had “labs,” which were integrated on-site at MACK Molding or THE MILL. 
Here are some hypothetical examples of possible integrated curriculum for the envisioned 
collaboration between the ASD/BVSU, SVCDC, MACK Molding, BVHC, and THE MILL: 

 

WE PREPARE OUR CHILDREN FOR LIFE. WE 
NURTURE INDIVIDUALITY AND TEACH GOOD 
CITIZENSHIP BY EXAMPLE. WE DEMAND 
ACCOUNTABILITY AND THE HARD WORK 
THAT LEADS TO ACHIEVEMENT. WE FOCUS ON 
RESILIENCE. WE COLLABORATE WITH 
PARENTS, LOCAL BUSINESSES, AND OUR 
COMMUNITY TO CREATE PERSONALIZED 
PATHWAYS FOR STUDENT LEARNING. WITH 
ITS RICH HISTORY AND NATURAL SETTING, 
WE MAKE ALL OF ARLINGTON OUR CAMPUS. 
BY GRADUATION, EACH STUDENT CAN 
PROUDLY SAY, ‘I BECAME THE BEST VERSION 
OF MYSELF. 

ARLINGTON COMMUNITY MISSION 
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 The Science of Sound - A Physics class is taught in collaboration with a Grammy Award 
Winning sound engineer. The class explores everything from “How the ear works” to 
“Sound waves and Frequencies” using music and music technology. 

 The Science of Optics - A Physics class is taught in collaboration with an NFL 
cinematographer and a local physician, using TV, film, and digital media as a way of 
enhancing student understanding through practical learning. 

 The Science of Electricity - A Physics class that explores the fundamentals of circuits and 
technology. Assignments may involve technology at Mack or technology at THE MILL. A 
hypothetical project would be for the class to assemble the lighting grid for the high 
school’s musical concert – and in so doing, they learn the practical application of a high-
level science through active learning. 

 An English course in which the students had to write a research paper about art history or 
technology or any field in their chosen pathway. 

 Data Analysis – A statistics class that helps design a community quality assurance survey 
for the BVHC. Students do research on FQHC quality assurance parameters, design and 
implement the survey, arrange the survey data for analysis, and present their findings to 
the BVHC board. 

 Medical Coding – in partnership with the SVCDC and the BVHC, students learn medical 
coding skills and obtain an industry credential in this area before graduation. 

 

OPPORTUNITIES FOR ADVANCED STUDIES 
An advanced integration class could focus on collaboration and entrepreneurship, as follows: 

Four students with different pathways must collaborate on a group project. Each student has an 
assigned mentor in his/her designated field. The first student is interested in design and is tasked 
with designing a product. The second student is interested in engineering and is tasked with 
physically creating that product. 

These two students must discuss materials to be used, clearly articulate their ideas, build trust, 
problem solve together, and meet project deadlines. These two create a prototype under the 
guidance of their mentors at the ASD, SVCDC, THE MILL, and MACK Molding. 

The third student is interested in finance and is tasked with creating a budget for the product’s 
development. This third student must work with the first two students to adjust the product’s 
design (for lower cost, better materials, etc.) to justify “the bottom line” of creating the product. 



ARLINGTON STEAM 

Page 21 

During this phase, communication, collaboration, and the reality of the market place are 
addressed with all four students. 

The fourth student is interested in PR/Marketing/Social Media and is tasked with working with 
the first three students to create a product development campaign and identify strategic partners. 

These four high school students (working as a team of peers and with their mentors) have now 
successfully and collaboratively designed a product, a physical prototype, a business model, and a 
brand that they could package and distribute as a new business, stamped with pride: 

“Made in Arlington, Vermont” 

 

IMPLEMENTATION OF THE ALLIANCE 
We propose that the 2017-2018 school year can be used by the ASD, SVCDC, BVHC, MACK Molding 
and THE MILL to identify leadership, coordinate integrated planning, and finalize governance. 

During this same school year, the current 7th-11th grade classes would outline their interests and 
their pathways. 

Our goal is to use the 2018-2019, 2019-2020, 2020-2021, and 2021-2022 school years to develop 
and provide educational programming to the ASD/BVSU. During this time, we would gather key 
metrics on the success of the integrated curriculum and “Flexible Pathways Project” for the State 
of Vermont. 

Since MACK Molding and the high school already utilize quarterly metrics, Vermont State’s 
educational system could potentially benefit from these services. The proposed collaboration 
between the ASD/SVCDC/MACK Molding/BVHC/THE MILL could be used as a 
coordinated/scientific trial of this already existing vision. If proven successful over time, this 
model could be implemented more broadly, both in Vermont and beyond. 

Although the ASD’s student volume is small, we feel strongly that this new model will attract 
additional “school choice” students within Vermont to the ASD. Since the SVCDC recently 
developed a relationship with Hoosick Falls, NY (and students from Hoosick Falls are now eligible 
to attend the SVCDC), as the Arlington STEAM Academy grows, it could draw students from 
additional New York border towns, such as Cambridge and White Creek, bringing in a new source 
of revenue for the Educational System in the state of Vermont. 
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Next Steps 

Arlington STEAM presents a bold vision for the future of Arlington’s education system and for the 
entire community. The Committee believes the unique cultural and economic assets of the 
community when considered together with the nimbleness of the school district’s PK-12 
governance structure, present an opportunity for creating a response to the current education 
policy context that best meets the needs of future generations of Arlington residents. 

This vision will bring change, and change can be difficult. The purpose of this report was to 
describe a bold vision of the future and how it might work. The Committee realizes the “devil is in 
the details” so to speak, and wants to acknowledge that much will be asked of the employees of 
our educational system to implement this vision. We have great faith in their abilities, however. 
Their dedication and talent has served our community so well in the past, and we are confident 
they have the capacity to bring this vision into life. 

To that end, the Committee thought it would be helpful to articulate some concrete action steps as 
a beginning to the process of implementing this vision. In these action steps, we mention the 
School Board quite frequently. We recognize the job of school board members is very challenging. 
When we reference “school board” below we also mean to include the district’s administrative 
staff. The school board should delegate some of this work to administration where it is 
appropriate to do so. 

 

CREATING A RESPONSE TO ACT 46 
The Committee suggests the School Board use this document to inform its response to Act 46. 
Governance structure should serve the educational purposes and objectives of the district. The 
vision laid out in this report will require time and stability in the governance structure. 

 

EARLY EDUCATION, A “FULL SERVICE” SCHOOL MODEL, AND INTERGRATED SERVICES 
The demographic data point to the need for the district to be very focused on intervening with 
students of poverty. Some of the best research in education (e.g. Chicago’s Child-Parent Center 
Program study and the Abecedarian Project study) points to the importance of making invests in 
early education. Although Act 77 creates requirements for personalized learning starting in Grade 
7, we believe the PLP process should start as early as possible to inspire students to take greater 
ownership of their learning from the start of their schooling experience. 
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We believe there is a greater role for the BVHC under what is known as a “full service” school 
model. Full Service schools integrate academics, youth development, family support, health and 
social services, and community development. We suggest the School Board research how services 
from the BVHC could be better integrated into the school. 

Intervening with students of poverty will require an integrated approach to organizing  and 
deploying intervention services in the school. Vermont provides a framework for this integration 
under its MTSS-RtII program. We suggest the District develop and implement a comprehensive 
MTSS plan. Central to this plan will be the need to gather and manage data relative to student 
learning, demographics, and behaviors. The District should explore implementing a local data 
warehouse to handle the collection and analysis of these data. 

PLP INFRASTRUCTURE 
Organizing student learning aspirations through Personal Learning Plans will require some 
investments in infrastructure. PLPs are very challenging to implement without the tools to 
automate and manage them. We suggest the School Board investigate the purchase of a Learning 
Management System or some sort of tool that can assist staff with the management of PLPs. There 
are several Vermont-made systems, such as Protean.me, available. 

 

SCHOOL BOARD POLICY ALIGNMENT 
Implementing this vision will require strong leadership on the part of the School Board. The 
Committee recommends the School Board use its policymaking authority to develop polices to 
support the enactment of this vision. 

 

DEVELOPMENT OF A COMMUNICATIONS PLAN 
It will be important to build and maintain support for this vision. This work should be addressed 
through a comprehensive communications plan. In this communications plan, a clear and succinct 
articulation of the vision’s message should be created. Key stakeholders in the change process 
should then be identified, and the vision message customized to their needs. The communications 
plan should identify the specific communications means used to provide information to various 
stakeholder groups. For example, Facebook is used by many parents in our community. 

 


